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Dave Lavinsky is the Co-Founder and President of Growthink, a premier business 
advisory firm. With over 25 years of experience in business planning, capital raising, and 

new venture development, Dave has significantly impacted entrepreneurs and small 
business owners worldwide. He has assisted over one million clients in creating 

comprehensive business plans that drive growth and success. 

Growthink’s mental health private practice business plan template is a comprehensive 
guide to help entrepreneurs and business owners create a professional and effective 

plan for their practices. 
 
 

PLEASE READ THIS FIRST: 

NOTE: The following template is the FREE version of Growthink’s Ultimate Business Plan 
Template. Much of the information from the paid version, including the integrated financial 
graphs and charts, has been removed from this version. To upgrade to the full, paid version 
of Growthink’s Ultimate Business Plan Template, please go to 
https://businessplantemplate.growthink.com/. 

The real version of Growthink’s Ultimate Business Plan Template is much more than a fill-
in-the-blanks template. The template professionally guides you step-by-step so you can 
quickly, easily, and expertly complete your business plan. Among many other features, it 
includes professional covers and layouts. 

Perhaps most importantly, it includes complete financial projections. You simply enter 
some numbers (for example the # of products/services you expect to sell and the price), 
and Growthink’s Ultimate Business Plan Template automatically builds your 5-year Income 
Statement, Balance Sheet, and Cash Flow Statement. This service alone would cost 
thousands of dollars if you hired an accountant to complete it for you. 

https://www.growthink.com/businessplan/help-center/mental-health-private-practice-business-plan
https://businessplantemplate.growthink.com/?utm_source=mental-health-private-practice-business-plan&utm_medium=PDF&utm_campaign=seo
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I.  Executive Summary  
The Executive Summary should include a summary of the other sections of your 
business plan, highlighting the key points and your business goals. This section should 
be concise yet compelling, as it will likely be the first part of your business plan that 
potential investors or partners read. 

 
 

Key Questions to Answer: 
● What does your business do? 

● What market need does your business solve? 

● What are 4-7 reasons why your business will be successful? 

● How much capital, if any, are you seeking for your business? 
 
 

Sample Executive Summary for a Mental Health Private Practice Business Plan: 

Serenity Mind & Soul Counseling is a private mental health practice dedicated to 
providing comprehensive and compassionate care to individuals of all ages. Located in 
Colorado Springs, Colorado, our practice offers a safe and supportive environment 
where clients can address a wide range of mental health concerns, including anxiety, 
depression, trauma, relationship issues, and more. 

Our goal is to empower individuals to develop healthy coping mechanisms, improve 
their overall well-being, and achieve a more fulfilling life. We offer a variety of 
therapeutic services, including individual therapy, couples counseling, family therapy, 
and group therapy sessions. Our experienced and qualified therapists are committed to 
providing personalized treatment plans tailored to each client's unique needs. 

Services Offered 

● Individual therapy 
● Couples counseling 
● Family therapy 
● Group therapy 

Client Focus 

● Adults 
● … 

https://www.growthink.com/businessplan/help-center/business-plan-executive-summary-tips-killer-executive-summary
https://www.growthink.com/businessplan/help-center/business-plan-goals-and-examples
https://www.growthink.com/products/business-plan-template
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II.  Company Overview  
The Company Overview section should provide a brief history and description of your 
company, as well as any current or future partnerships or alliances. This section should 
also include a mission statement and an overview of your unique selling proposition 
(USP). 

 

Company Profile 
● Where are you located? 

● When were you formed? 

● What is your legal entity form? 
 
 

Company Vision/Mission Statement 
● What goals is your company trying to achieve? 

 
 

Past Accomplishments 
● What successes has your company already achieved? 

 
 

Sample Company Overview for a Mental Health Private Practice Business Plan: 

Serenity Mind & Soul Counseling is a newly established private mental health practice 
located in Colorado Springs, Colorado. Founded in [Year], our practice is committed to 
providing comprehensive and compassionate care to individuals of all ages. 

Mission Statement 

To empower individuals to develop healthy coping mechanisms, improve their overall 
well-being, and achieve a more fulfilling life through personalized mental health 
services. 

Unique Selling Proposition (USP) 

Serenity Mind & Soul Counseling offers a supportive and welcoming environment where 
clients can feel safe and understood. Our experienced therapists… 

https://www.growthink.com/products/business-plan-template/company-overview
https://www.growthink.com/how-to-write-a-mission-statement
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III.  Industry Analysis  
For the Industry Analysis section, you will need to conduct market research and present 
an overview of the market in which your business operates. This includes identifying 
your target market, analyzing current trends and potential challenges, and examining 
competitors. 

 

Market Need 
● What customer need(s) are you fulfilling? 

 
 

Market Fundamentals 

Market/Industry Overview 

● In what market(s) do you compete? 
 
 

Market/Industry Trends 

● What are the key market trend(s) and how does that affect you? 
 
 

Relevant Market Size 

● How large is your relevant market (the # of customers who can 
realistically buy from you)? 

 
 

Unique Qualifications 
● What qualifications make your business uniquely qualified to succeed)? 

 
 

Sample Industry Analysis for a Mental Health Private Practice Business Plan: 

Market Need 

https://www.growthink.com/businessplan/help-center/industry-analysis-business-plan
https://www.growthink.com/businessplan/help-center/how-to-do-market-research-for-your-business
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Serenity Mind & Soul Counseling is fulfilling a growing need for accessible and 
affordable mental health services. According to the National Alliance on Mental Illness 
(NAMI), one in five adults in the United States experiences a mental health condition 
each year. However, many individuals struggle to access the care they need due to 
factors such as cost, stigma, and lack of available providers. 

Market Overview 

Serenity Mind & Soul Counseling operates within the mental health services industry, 
specifically providing psychotherapy and counseling services. The industry is 
characterized by a growing demand for mental health care, driven by factors such as… 

Market Trends 

● Rising Demand: The demand for mental health services is increasing, fueled by 
factors such as the COVID-19 pandemic, economic uncertainty, and social 
changes. 

● Teletherapy Growth: Teletherapy has become increasingly popular, providing 
greater accessibility and convenience for clients. 

● Increased Focus on Prevention and Early Intervention: There is a growing 
emphasis on prevention and early intervention strategies to address mental 
health issues before they escalate. 

● Integration of Technology: Technology is being used to enhance mental health 
care delivery, including through the use of mobile apps, virtual reality, and 
artificial intelligence. 

Relevant Market Size 

According to [source]… 
 

https://businessplantemplate.growthink.com/?utm_source=mental-health-private-practice-business-plan&utm_medium=PDF&utm_campaign=seo
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IV.  Customer Analysis  
The Customer Analysis section will include a detailed description of your target 
customers, including demographic information, needs, buying behavior, and purchasing 
preferences. This section should also highlight the potential growth and retention 
strategies for acquiring and retaining customers. 

 
 

Customer Needs 
● What are the key needs of your target customers? 

 
 

Target Customer Profile 
● Who are your target customers? Give a detailed demographic profile. 

 
 

Sample Customer Analysis for a Mental Health Private Practice Business Plan: 

Target Customer Profile 

Serenity Mind & Soul Counseling primarily serves individuals seeking mental health 
support in the Colorado Springs area. Our target customers include: 

● Adults: Professionals, parents, and individuals facing life challenges such as 
stress, anxiety, depression, or relationship issues. 

● Adolescents: Teenagers experiencing difficulties with school, peer relationships, 
or personal identity. 

● Children: Children struggling with emotional or behavioral problems, such as 
anxiety, depression, or ADHD. 

 
Customer Needs 

Our target customers primarily seek the following: 

● Emotional support: A safe and non-judgmental space to express their feelings 
and concerns. 

● Effective treatment: Evidence-based therapeutic techniques to address their 
mental health challenges. 

● Personalized care: Individualized treatment plans that cater to their unique needs 
and… 

https://www.growthink.com/businessplan/help-center/analyzing-customers-your-business-plan
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V.  Competitive Analysis  
The Competitive Analysis section will provide a detailed overview of your competitors, 
including their strengths and weaknesses. This section should also highlight how your 
company differentiates itself from the competition. 

 
 

Direct Competitors 
● Who are your direct competitors? What are their strengths and weaknesses? 

 
 

Indirect Competitors 
● Who are your indirect competitors? What are their strengths and weaknesses? 

 
 

Competitive Advantage 
● What are your competitive advantages? Are these sustainable (can competitors 

emulate them)? 
 
 

Sample Competitive Analysis for a Mental Health Private Practice Business Plan: 

Direct Competitors 

Direct competitors in the Colorado Springs area include: 

● [Competitor 1] 
○ Strengths: Established reputation, experienced therapists 
○ Weaknesses: Limited availability, higher rates 

● [Competitor 2] 
○ Strengths: Convenient location, offers online therapy 
○ Weaknesses: Limited range of services, less experienced therapists 

 
Indirect Competitors 

Indirect competitors include: 

● [Competitor 3] (counseling agency) 
○ Strengths: Large network of therapists, diverse range of services… 

https://www.growthink.com/businessplan/help-center/business-planning-competition-good
https://www.growthink.com/how-to-create-a-swot-analysis
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VI.  Marketing Plan  
In the Marketing Plan section, you will outline your strategies for promoting and selling 
your products or services. This includes identifying target markets, pricing strategies, 
distribution channels, and promotional tactics. 

 
 

Products and Services 
● What are your products and/or services? 

 
 

Branding and Promotions Plan 
● What is your desired brand positioning? How do you plan to promote your 

company’s products and/or services? 
 
 

Distribution Plan 
● How will you sell your products and/or services to customers? Directly? Through 

partners/distributors? Etc. 
 
 

Sample Marketing Plan for a Mental Health Private Practice Business Plan: 

Products and Services 

Serenity Mind & Soul Counseling offers a range of mental health services, including: 

● Individual therapy: One-on-one sessions to address personal challenges and 
goals. 

● Couples counseling: Therapy sessions designed to improve communication and 
relationships. 

● Family therapy: Sessions focused on addressing family dynamics and improving 
family functioning. 

● Group therapy: Group sessions that provide support and guidance from peers 
facing similar challenges. 

 
Branding and Promotions Plan 

https://www.growthink.com/marketing-plan
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Brand Positioning: Serenity Mind & Soul Counseling aims to be recognized as a 
compassionate, supportive, and professional mental health practice that provides 
high-quality care to individuals and families in the Colorado Springs community. Our 
brand will emphasize the importance of mental health, the benefits of therapy, and the 
positive impact it can have on people's lives. 

Promotions: 

● Website: A professional and informative website will serve as our online 
presence, providing information about our services, therapists, and contact 
details. 

● Social Media: We will utilize social media platforms (e.g., Facebook, Instagram) 
to share valuable content, engage with our target audience, and promote our 
services… 

 
 
 
 
 
 
 
 
 

https://businessplantemplate.growthink.com/?utm_source=mental-health-private-practice-business-plan&utm_medium=PDF&utm_campaign=seo
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VII.  Operations Plan  
The Operations Plan should include details about your day-to-day operations, including 
location and facilities, equipment and technology needed, and staffing requirements. 
This section should also outline your production processes and any necessary inventory 
management systems. 

 
 

Key Operational Processes 
● What are the key operational processes that your organization needs to 

accomplish on a daily basis to achieve success? 
 
 

Business Milestones 
● What milestones will you need to accomplish over the next 1-3 years in order to 

achieve success? 
 
 

Sample Operations Plan for a Mental Health Private Practice Business Plan: 

Location and Facilities 

Serenity Mind & Soul Counseling will be located in a [type of building, e.g., professional 
office building] in [city, state]. The facility will be [size] square feet and include [number] 
private counseling rooms, a waiting area, and a reception area. The counseling rooms will 
be equipped with comfortable seating, a desk, and a filing cabinet. The waiting area will 
provide a comfortable and welcoming atmosphere for clients. 

 
Equipment and Technology 

To ensure efficient operations and client privacy, Serenity Mind & Soul Counseling will 
invest in the following equipment and technology: 

● Computers and software: [List specific computers and software, such as 
counseling software, electronic health records (EHR), and scheduling software] 

● Teleconferencing equipment: [List specific equipment, such as webcams, 
microphones, and headsets] 

● Office equipment: [List specific equipment, such as printers, copiers, and 
scanners]... 

https://www.growthink.com/businessplan/help-center/expertly-writing-the-operations-plan-section-of-your-business-plan
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VIII.  Management Team  
The Management Team section of the business plan must prove why the key company 
personnel are “eminently qualified” to execute the business model. 

 
 

Management Team Members 
● Who are the key members of your management team? 

 
 

Management Team Gaps 
● Who do you still need to hire? 

 
 

Board Members 
● Do you have a Board? If so, who is it comprised of? 

 
 

Sample Management Team for a Mental Health Private Practice Business Plan: 

Serenity Mind & Soul Counseling is fortunate to have a highly qualified and experienced 
management team at its helm. 

 
Key Management Team Members 

● Dr. Emily Carter, Licensed Clinical Psychologist: As the founder and owner of 
Serenity Mind & Soul Counseling, Dr. Carter brings over [number] years of 
experience in providing mental health services. Her expertise in [specific areas of 
expertise, e.g., cognitive-behavioral therapy, trauma therapy] and her passion for 
helping others make her an invaluable asset to the practice. 

● [Name], Licensed Professional Counselor: [Name] is a skilled and 
compassionate therapist with a focus on [specific areas of expertise, e.g., 
couples counseling, anxiety disorders]. [He/She/They] brings a wealth of 
experience and a commitment to providing high-quality care to our clients… 

https://www.growthink.com/businessplan/help-center/business-plan-writing-presenting-management-team
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IX.  Financial Plan  
The Financial Plan will include financial projections for your business, including income 
statements, balance sheets, and cash flow statements. This section should also highlight 
any assumptions made in creating the financial projections. 

 
 

Revenue Model 
● In what ways do you generate revenues? 

 
 

Financial Highlights 

Key Assumptions 

● What key assumptions govern your financial projections? 
 
 

Financial Projections 

● What are your topline 5-year financial projections? 
 

Go to https://businessplantemplate.growthink.com/ for the paid template 
that automatically generates your 5-year financial projections 

 
 

Funding Requirements/Use of Funds 
● How much money do you need to start and/or run your business? What are the 

primary uses of these funds? 
 
 

Exit Strategy (or Repayment Strategy) 
● How will equity investors be paid? How will debt investors be paid? 

https://www.growthink.com/businessplan/help-center/developing-realistic-financial-assumptions-your-business-plan
https://www.growthink.com/business-plan-financial-projections
https://businessplantemplate.growthink.com/?utm_source=business-plan-template&utm_medium=PDF&utm_campaign=seo
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X.  Appendix  
The Appendix is used to support the rest of the business plan. 

 
 

Include the following (if applicable) in the Appendix: 
● Projected Income Statements, Balance Sheets and Cash Flow Statements 

● Technology: Technical drawings, patent information, etc. 

● Product/Service Details 

● Partnership and/or Customer Letters 

● Expanded Competitor Reviews 

● Customer Lists 
 
 
 
 
 
 

https://businessplantemplate.growthink.com/?utm_source=mental-health-private-practice-business-plan&utm_medium=PDF&utm_campaign=seo
https://www.growthink.com/businessplan/help-center/business-plan-appendix
https://www.growthink.com/businessplan/help-center/income-statement-template
https://www.growthink.com/businessplan/help-center/balance-sheet-template
https://www.growthink.com/businessplan/help-center/cash-flow-statement-template
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Attention Entrepreneurs: Now, if you want to finish your 
business plan FAST and you don’t want to struggle with 
your financial model, then you’re in luck… 

"Finish Your Business Plan 
Today With Growthink's Fully 
Customizable Business Plan 

Template." 
 

 

 
Go To: 

https://businessplantemplate.growthink.com/ 

https://businessplantemplate.growthink.com/?utm_source=mental-health-private-practice-business-plan&utm_medium=PDF&utm_campaign=seo
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