
 

 
 

Non-Medical Home Care Business Plan 
PDF 

Written By: Dave Lavinsky 

Dave Lavinsky is the Co-Founder and President of Growthink, a premier business 
advisory firm. With over 25 years of experience in business planning, capital raising, and 

new venture development, Dave has significantly impacted entrepreneurs and small 
business owners worldwide. He has assisted over one million clients in creating 

comprehensive business plans that drive growth and success. 

Growthink’s non-medical home care business plan template is a comprehensive guide 
to help entrepreneurs and business owners create a professional and effective plan for 

their non-medical home care agencies. 
 
 

PLEASE READ THIS FIRST: 

NOTE: The following template is the FREE version of Growthink’s Ultimate Business Plan 
Template. Much of the information from the paid version, including the integrated financial 
graphs and charts, has been removed from this version. To upgrade to the full, paid version 
of Growthink’s Ultimate Business Plan Template, please go to 
https://businessplantemplate.growthink.com/. 

The real version of Growthink’s Ultimate Business Plan Template is much more than a fill-
in-the-blanks template. The template professionally guides you step-by-step so you can 
quickly, easily, and expertly complete your business plan. Among many other features, it 
includes professional covers and layouts. 

Perhaps most importantly, it includes complete financial projections. You simply enter 
some numbers (for example the # of products/services you expect to sell and the price), 
and Growthink’s Ultimate Business Plan Template automatically builds your 5-year Income 
Statement, Balance Sheet, and Cash Flow Statement. This service alone would cost 
thousands of dollars if you hired an accountant to complete it for you. 

https://www.growthink.com/businessplan/help-center/non-medical-home-care-business-plan
https://businessplantemplate.growthink.com/?utm_source=non-medical-home-care-business-plan&utm_medium=PDF&utm_campaign=seo
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I.  Executive Summary  
The Executive Summary should include a summary of the other sections of your 
business plan, highlighting the key points and your business goals. This section should 
be concise yet compelling, as it will likely be the first part of your business plan that 
potential investors or partners read. 

 
 
Key Questions to Answer: 

● What does your business do? 

● What market need does your business solve? 

● What are 4-7 reasons why your business will be successful? 

● How much capital, if any, are you seeking for your business? 
 
 

Sample Executive Summary for a Non-Medical Home Care Business Plan: 

Golden Years Home Care is a non-medical home care agency dedicated to providing 
exceptional care and support to seniors and individuals with disabilities in Brentwood, 
California. Our mission is to empower our clients to live independently and comfortably in 
their own homes by offering a variety of personalized services tailored to their specific 
needs. 

Products and Services Offered: 

● Companionship: Providing social interaction, conversation, and emotional 
support. 

● Personal Care Assistance: Assisting with activities of daily living, such as 
bathing, dressing, grooming, and toileting. 

● Meal Preparation: Preparing nutritious and delicious meals based on dietary 
preferences and restrictions. 

● Medication Management: Assisting with medication reminders, administration, 
and monitoring. 

● Light Housekeeping: Maintaining a clean and organized living environment, 
including tasks like laundry, dusting, and vacuuming. 

● Transportation: Providing safe and reliable transportation to appointments, 
errands, and social… 

https://www.growthink.com/businessplan/help-center/business-plan-executive-summary-tips-killer-executive-summary
https://www.growthink.com/businessplan/help-center/business-plan-goals-and-examples
https://www.growthink.com/products/business-plan-template
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II.  Company Overview  
The Company Overview section should provide a brief history and description of your 
company, as well as any current or future partnerships or alliances. This section should 
also include a mission statement and an overview of your unique selling proposition 
(USP). 

 

Company Profile 
● Where are you located? 

● When were you formed? 

● What is your legal entity form? 
 
 
Company Vision/Mission Statement 

● What goals is your company trying to achieve? 
 
 
Past Accomplishments 

● What successes has your company already achieved? 
 
 

Sample Company Overview for a Non-Medical Home Care Business Plan: 

Golden Years Home Care is a locally owned and operated non-medical home care 
agency based in Brentwood, California. Founded in [Year], we are dedicated to providing 
exceptional care and support to seniors and individuals with disabilities in our 
community. 

Company Vision: To be the preferred choice for compassionate, reliable, and 
personalized home care services in Brentwood. 

Company Mission: To empower our clients to live independently and comfortably in 
their own homes by offering a variety of services tailored to their specific… 

https://www.growthink.com/products/business-plan-template/company-overview
https://www.growthink.com/how-to-write-a-mission-statement
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III.  Industry Analysis  
For the Industry Analysis section, you will need to conduct market research and present 
an overview of the market in which your business operates. This includes identifying 
your target market, analyzing current trends and potential challenges, and examining 
competitors. 

 

Market Need 
● What customer need(s) are you fulfilling? 

 
 
Market Fundamentals 

Market/Industry Overview 

● In what market(s) do you compete? 
 
 

Market/Industry Trends 

● What are the key market trend(s) and how does that affect you? 
 
 

Relevant Market Size 

● How large is your relevant market (the # of customers who can 
realistically buy from you)? 

 
 
Unique Qualifications 

● What qualifications make your business uniquely qualified to succeed)? 
 
 

Sample Industry Analysis for a Non-Medical Home Care Business Plan: 

Market Need: 

https://www.growthink.com/businessplan/help-center/industry-analysis-business-plan
https://www.growthink.com/businessplan/help-center/how-to-do-market-research-for-your-business
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The aging population in Brentwood, California, is growing rapidly, creating a significant 
demand for quality home care services. Many seniors and individuals with disabilities 
prefer to remain in their own homes, and Golden Years Home Care is well-positioned to 
meet their needs by providing personalized, compassionate care. 

Market Fundamentals: 

● Market Overview: The home care industry in the United States is experiencing 
steady growth, driven by the increasing number of older adults and the rising 
prevalence of chronic diseases. 

● Market Size: According to [Source], the home care market in the United States 
was valued at [Amount] in [Year] and is expected to reach [Amount] by [Year]. 

● Local Market: Brentwood, California, has a growing population of seniors, making 
it a promising market for home care services. 

Market Trends: 

● Aging Population: The number of people aged 65 and over in the United States is 
projected to increase significantly in the coming decades… 

 
 
 
 
 
 
 
 

https://businessplantemplate.growthink.com/?utm_source=non-medical-home-care-business-plan&utm_medium=PDF&utm_campaign=seo
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IV.  Customer Analysis  
The Customer Analysis section will include a detailed description of your target 
customers, including demographic information, needs, buying behavior, and purchasing 
preferences. This section should also highlight the potential growth and retention 
strategies for acquiring and retaining customers. 

 
 
Customer Needs 

● What are the key needs of your target customers? 
 
 
Target Customer Profile 

● Who are your target customers? Give a detailed demographic profile. 
 
 

Sample Customer Analysis for a Non-Medical Home Care Business Plan: 

Customer Needs: 

● Personalized Care: Our target customers seek personalized care that addresses 
their unique needs and preferences. 

● Safety and Security: They prioritize their safety and security, both in their homes 
and when receiving care. 

● Independence: Our customers desire to maintain their independence and live as 
comfortably as possible in their own homes. 

● Companionship and Socialization: Many seniors and individuals with disabilities 
seek companionship and social interaction. 

● Affordable Care: Our customers are concerned about the cost of care and prefer 
affordable options. 

Target Customer Profile: 

Our primary target customers are: 

● Seniors: Individuals aged 65 and older who require assistance with daily living 
activities. 

● Individuals with Disabilities: People with physical, cognitive, or developmental 
disabilities who need support to live… 

https://www.growthink.com/businessplan/help-center/analyzing-customers-your-business-plan
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V.  Competitive Analysis  
The Competitive Analysis section will provide a detailed overview of your competitors, 
including their strengths and weaknesses. This section should also highlight how your 
company differentiates itself from the competition. 

 
 
Direct Competitors 

● Who are your direct competitors? What are their strengths and weaknesses? 
 
 
Indirect Competitors 

● Who are your indirect competitors? What are their strengths and weaknesses? 
 
 
Competitive Advantage 

● What are your competitive advantages? Are these sustainable (can competitors 
emulate them)? 

 
 

Sample Competitive Analysis for a Non-Medical Home Care Business Plan: 

Direct Competitors: 

1. Serenity Home Care: A well-established home care agency in Brentwood, known 
for its reliable and consistent services. 

○ Strengths: Strong reputation, experienced caregivers, and a variety of 
services offered. 

○ Weaknesses: May be less flexible in scheduling and less personalized in 
care plans. 

2. Home Sweet Home Care: A smaller, local home care agency focused on 
providing compassionate care to seniors. 

○ Strengths: Personalized care plans, friendly caregivers, and a strong focus 
on client satisfaction. 

○ Weaknesses: Limited resources and may not have as extensive a service… 

https://www.growthink.com/businessplan/help-center/business-planning-competition-good
https://www.growthink.com/how-to-create-a-swot-analysis
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VI.  Marketing Plan  
In the Marketing Plan section, you will outline your strategies for promoting and selling 
your products or services. This includes identifying target markets, pricing strategies, 
distribution channels, and promotional tactics. 

 
 
Products and Services 

● What are your products and/or services? 
 
 
Branding and Promotions Plan 

● What is your desired brand positioning? How do you plan to promote your 
company’s products and/or services? 

 
 
Distribution Plan 

● How will you sell your products and/or services to customers? Directly? Through 
partners/distributors? Etc. 

 
 

Sample Marketing Plan for a Non-Medical Home Care Business Plan: 

Products and Services: 

Golden Years Home Care offers a wide range of personalized home care services, 
including: 

● Companionship 
● Personal care assistance 
● Meal preparation 
● Medication management 
● Light housekeeping 
● Transportation 

Branding and Promotions Plan: 

Golden Years Home Care aims to establish itself as a trusted and compassionate 
provider of home care services in Brentwood. Our brand positioning is focused on: 

https://www.growthink.com/marketing-plan
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● Quality: Providing high-quality care and exceptional customer service. 
● Compassion: Offering compassionate and supportive care to our clients. 
● Reliability: Being a reliable and dependable partner for our clients and their 

families. 

To promote our company and its services, we will utilize the following marketing tactics: 

● Community Outreach: Partner with local organizations, healthcare providers, and 
senior centers to increase awareness of our services and build relationships with 
potential customers. 

● Digital Marketing: Develop a strong online presence through our website, social 
media channels, and search engine optimization (SEO). 

● Content Marketing: Create informative and engaging content, such as blog 
posts, articles, and videos, to educate potential customers… 

 
 
 
 
 
 
 
 
 
 

https://businessplantemplate.growthink.com/?utm_source=non-medical-home-care-business-plan&utm_medium=PDF&utm_campaign=seo
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VII.  Operations Plan  
The Operations Plan should include details about your day-to-day operations, including 
location and facilities, equipment and technology needed, and staffing requirements. 
This section should also outline your production processes and any necessary inventory 
management systems. 

 
 
Key Operational Processes 

● What are the key operational processes that your organization needs to 
accomplish on a daily basis to achieve success? 

 
 
Business Milestones 

● What milestones will you need to accomplish over the next 1-3 years in order to 
achieve success? 

 
 

Sample Operations Plan for a Non-Medical Home Care Business Plan: 

Key Operational Processes: 

● Client Intake and Assessment: Evaluating potential clients' needs and 
determining appropriate care plans. 

● Caregiver Matching: Matching caregivers with clients based on their skills, 
experience, and personalities. 

● Care Plan Implementation: Implementing care plans and monitoring client 
progress. 

● Staff Training and Development: Providing ongoing training and development 
opportunities for caregivers. 

● Quality Assurance: Ensuring that high-quality care is provided and addressing 
any concerns or complaints. 

● Billing and Collections: Managing billing and collections processes. 
● Administrative Tasks: Handling administrative tasks, such as scheduling, payroll, 

and recordkeeping. 

Business Milestones: 

● Year 1: 
○ Establish a strong presence in the Brentwood community… 

https://www.growthink.com/businessplan/help-center/expertly-writing-the-operations-plan-section-of-your-business-plan
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VIII.  Management Team  
The Management Team section of the business plan must prove why the key company 
personnel are “eminently qualified” to execute the business model. 

 
 
Management Team Members 

● Who are the key members of your management team? 
 
 
Management Team Gaps 

● Who do you still need to hire? 
 
 
Board Members 

● Do you have a Board? If so, who is it comprised of? 
 
 

Sample Management Team for a Non-Medical Home Care Business Plan: 

Management Team Members: 

● [Your Name] - Founder and CEO: With [Number] years of experience in the 
healthcare industry, [Your Name] brings a wealth of knowledge and expertise to 
Golden Years Home Care. [Your Name] has a proven track record of success in 
managing healthcare organizations and is passionate about providing 
high-quality care to seniors and individuals with disabilities. 

● [Name of Care Director] - Director of Care: [Name of Care Director] is a registered 
nurse with [Number] years of experience in geriatric care. [He/She] has a deep 
understanding of the needs of seniors and is skilled at developing personalized 
care plans. 

● [Name of Operations Manager] - Operations Manager: [Name of Operations 
Manager] has [Number] years of experience in operations management, with a 
focus on healthcare. [He/She] is responsible for overseeing… 

https://www.growthink.com/businessplan/help-center/business-plan-writing-presenting-management-team
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IX.  Financial Plan  
The Financial Plan will include financial projections for your business, including income 
statements, balance sheets, and cash flow statements. This section should also highlight 
any assumptions made when creating the financial projections. 

 
 
Revenue Model 

● In what ways do you generate revenues? 
 
 
Financial Highlights 

Key Assumptions 

● What key assumptions govern your financial projections? 
 
 

Financial Projections 

● What are your topline 5-year financial projections? 
 

Go to https://businessplantemplate.growthink.com/ for the paid template 
that automatically generates your 5-year financial projections 

 
 
Funding Requirements/Use of Funds 

● How much money do you need to start and/or run your business? What are the 
primary uses of these funds? 

 
 
Exit Strategy (or Repayment Strategy) 

● How will equity investors be paid? How will debt investors be paid? 

https://www.growthink.com/businessplan/help-center/developing-realistic-financial-assumptions-your-business-plan
https://www.growthink.com/business-plan-financial-projections
https://businessplantemplate.growthink.com/?utm_source=non-medical-home-care-business-plan&utm_medium=PDF&utm_campaign=seo
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X.  Appendix  
The Appendix is used to support the rest of the business plan. 

 
 
Include the following (if applicable) in the Appendix: 

● Projected Income Statements, Balance Sheets and Cash Flow Statements 

● Technology: Technical drawings, patent information, etc. 

● Product/Service Details 

● Partnership and/or Customer Letters 

● Expanded Competitor Reviews 

● Customer Lists 
 
 
 
 
 
 
 

https://businessplantemplate.growthink.com/?utm_source=non-medical-home-care-business-plan&utm_medium=PDF&utm_campaign=seo
https://www.growthink.com/businessplan/help-center/business-plan-appendix
https://www.growthink.com/businessplan/help-center/income-statement-template
https://www.growthink.com/businessplan/help-center/balance-sheet-template
https://www.growthink.com/businessplan/help-center/cash-flow-statement-template
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Attention Entrepreneurs: Now, if you want to finish your 
business plan FAST and you don’t want to struggle with 
your financial model, then you’re in luck… 

"Finish Your Business Plan 
Today With Growthink's Fully 
Customizable Business Plan 

Template." 
 

 

 
Go To: 

https://businessplantemplate.growthink.com/ 

https://businessplantemplate.growthink.com/?utm_source=non-medical-home-care-business-plan&utm_medium=PDF&utm_campaign=seo
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